Laws of Productivity

8 productivity experiments you don’t
need to repeat.

This deck covers 8 commavorkplace topics and offers suggestion on how you
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would be nice to have it all in one presentation friendly spot. Feel free to use pieces

of this presentation as the need arises.



So you want to maximize your
productivity?

Fixed release schedule.

Fixed resources.

Way too much work to finish.

Failure = Demotion, Job loss, or Pariah status

Wal EAYINRPRYDGAGAGIEQ A& y20KSNI gle& 2F | aj
a stone. The stone consists of the hard resource and time constraints the team

operates under. Naturally, the cost of failure to pull off a productivity miracle is

couched in terms that most people wish to avoid.
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of productivity. It is possible to check in code and design decisions that must be later

fixed or removed at great cost. If you only measure work accomplished, you could
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measure of productivity is valued working code in customer hands.



